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Navigating the Future: Al Governance Strategies for
Organizational Success

Presenter:
Director of Information . . "
e Marc Gordon Alliance for Healthier Communities
Management
Description:

Welcome to "Navigating the Future: Al Governance Strategies for Organizational Success." In
this presentation, we delve into the vital landscape of Al governance and illuminate key
considerations for policy development. This presentation will review strategies to shape
responsible Al policies that propel your organization into the future.

Session objectives and learning outcomes:

e Understanding Ethical Challenges with Al
e Al Policy Development
e Risks and Opportunities to implementing Al solutions
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Full description:

Challenge:

This presentation addresses the critical landscape of Al governance, aiming
to provide organizations with a roadmap for responsible Al policies. The
challenge involves navigating the complexities of Al technologies and
ensuring that policies are in place to address ethical concerns and the
responsible use of Al The initiative is designed to enhance the
organizational strengths in leveraging Al while mitigating associated risks.

Action:

The initiative was developed through extensive research, attending
presentations by experts, attending panel reviews, reviewing articles and
the actual use of Al. The cumulation of knowledge from multiple
stakeholders will help advance the attendees' understanding that
organizations need to be proactive when it comes to implementing Al
solutions

Impact:

The outcomes of the initiative include guidance on Al governance policies,
understanding of ethical Al use, and enhanced organizational awareness of
Al-related risks and opportunities

Trajectory:

Organizations can use this knowledge to develop their Al Governance and
Policy programes.



